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Introduction

Leaderin Meis a K-12 whole-schoolimprovementmodeland
process being implemented by thousands of schools in over
50 countries worldwide. A significant portion of the growth
Leaderin Me has seen can be attributed to schools sharing their
inspirational stories of success, prompting new schools to join
our community to create stories of their own. These stories
of success were the start of our research journey and remain
at the heart of many research studies found in this guide.

The purpose of this guide is to share highlights from the
evidencecurrently availableto showcase thevariety of
impacts and innovative research approaches. A complete
reference sectioncanbefound at thebackofthe
guide. Visit our research website for links to full articles:
theLeaderinMe.org/what-is-the-impact
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IsLeaderinMeEvidence-Based?

Yes! Objective evidence of Leader in Me impacts has been
steadilygrowingsince2010. Todate,over30 independent
academic-research studies have evaluated Leader in Me
effectiveness. A fullrange of experimental methods have been
used—from quantitative analysis of statewide data, to qualitative
studies thatanalyzedinterview datafrom dozens of educators,
families,and students. Inaddition, nearly all ofthe studies were
reviewed by apeeroracademic advisory group beforerelease,
and all studies were conducted independent of FranklinCovey.

The academic studies were conducted by the following
colleges and universities (number of studies):

e ArizonaState University(1) ¢ Universityof Alberta(2)
e California State University (1) e University of Louisiana
Lafayette (2)

e Capella University (2)
¢ University of Michigan (2)
* College of St. Rose (1)

¢ University of Missouri (1)
* Dordt College(1)

e University of North Florida (2)
e EoétvosLorandUniversity(1)

¢ University of Northernlowa (2)
* Gardner-Webb University (1)

¢ University of Pécs (1)
* JohnsHopkins University(2)

¢ University of S. Mississippi (1)
e Lamar University (1)

¢ Virginia Commonwealth

*  MissouriBaptist University (1) University (1)

*  NWMissouriState University (1) *  Walden University (1)

e St.John's University (1) *  Wingate University (1)
e Texas A&M(1)

In addition to these academic research studies, FranklinCovey
Educationinvestsinquality research groups toprovide data-
informed decisionmaking toboost the continualimprovement
of our training, implementation, and ongoing support to our
community of schools.

Together, these complementary approaches created a broad
range of research outcomes that show consistently positive
results for Leader in Me.

“A widely used
adjective in
education,
EVIDENCE-
BASED refers
toanyconcept
or strategy that
is derived from
orinformed

by objective
evidence—
most
commonly,
educational
researchor
metrics of
school, teacher,
and student
performance.”

© Franklin Covey Co. All rights reserved.



What Arethelmpacts of Lcaderin Me?

Leaderin Me is a whole-school improvement model designed to create change across a wide variety
of areas. Consequently, research regarding the Leader in Mereveals a wide variety ofimpact. In this
guide, wehave organized highlights from these diversefindings using categories of expected Leader
in Me outcomes within Leadership, Culture, and Academics.

Researchoutcomes related toLcaderin Me are broadly organizedin three categories: Leadership,
Culture,and Academics. The table below identifies the most common outcomes within each
category and provides astatement ofimpactforeachoutcome. Thisresearchguidefollows this
same organization by category and outcomes topresentresearchhighlights.

Student Behavior

Leaderin Mepositively
impacts our students’

behavior.

Staff Social-Emotional

Teaching Readiness
Leader in Me develops the
personal and professional
capacityofteachersand
staff, allowing them to
confidently teach and
model social-emotional
leadership skills.

Student Leadership
Students at Lcader in Me
Schools are developing the
mindsets, behaviors, and
skills to be effective
lifelong leaders.

Family Involvement
Leaderin Me provides our
students' families with the
information, training, and
schoolresourcesneeded
toempowerthemtobe
supportive partners in the
developmentoftheirchild’s
social-emotional learning.

©Franklin Covey Co. All rights reserved.

Attendance

Leader in Me Schools create
school cultures where
students and stafffeel safe
and engaged.

Supportive School

Environment

The environment of
Leader in Me Schools
engages student learning
and positively supports
the development of
student social-emotional
leadership skills.

Student Engagement
Leader in Me Schools help
students feel emotionally
safe, socially supported, and
academically engaged.

Staff Satisfaction
Leader in Me Schools work
to empower teachers with
meaningful leadership
opportunities and engage
them in guiding the social,
emotional, and academic
development of their
students.

State Test

Leader in Me Schools

help students and staff
buildtheskills and
competencies necessary for
student achievement.

Teaching Efficacy
Leader in Me prepares
and supports teachers

to create goal-centered,
student-led classrooms that
empower students to lead
their own learning.

Student-Led

Achievement
Leaderin Meempowers
our studentswiththe
mindsets, skills, and
supportive environment
they needtolead their
academic achievement.



Comportamiento

Leader in Me impacta positivamente en el comportamiento de
los estudiantes.

LA DISCIPLINA DE LOS ESTUDIANTES Y SU CONEXION CON EL LIDERAZGO

El liderazgo es una eleccion y para nuestros estudiantes Leaderin Me estas eleciones personales se
demuestran claramente a través de la autodisciplina. Las interacciones negativas con los compaiieros,
los arrebatos en clase y las faltas de respeto a los profesores que conllevan expedientes disciplinarios
o expulsiones pueden interpretarse como una falta de autodisciplina. A medida que un estudiante
asume mayor responsabilidad en el liderazgo personal e interpersonal, aumenta su capacidad para
usar la autodisciplina, lo que da como resultado la disminucion de los problemas de disciplina.

@] 22,84

Los profesores“han indicado que con la utilizacion de . DE MEJORA EN EL COMPORTAMIENTO DE

la iniciativa Leaderin MetienenMAS TIEMPO PARA . LOS ESTUDIANTES detectado en un analisis
PLANIFICAR Y CREAR EXPERIENCIAS DE " estatal de las escuelas Leaderin Me de Florida en
APRENDIZAJE para sus alumnos en vez de tener que " comparacion con controles equivalentes.

GESTIONAR PROBLEMAS DISCIPLINARIOS”.
DR.S.SCHILLING (2018), UNIVERSITY OF MICHIGAN

DR. B. BRYANT (2016), CAPELLA UNIVERSITY, p. 77
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INCIDENCIAS DE COMPORTAMIENTO
EN ESTUDIANTES DE SECUNDARIA
OBLIGATORIA

3%

DE DESCENSO GLOBAL DE INCIDENCIAS
DE COMPORTAMIENTO EN CENTROS DE

o Afo2 o3 o4 o5 Ao Ao 7 EDUCACION SECUNDARIA OBLIGATORIA
ACADEMICO cuando los alumnos que alli cursaban sus
estudios habian experimentado LiM en la
escuela primaria.

@ Expulsiones internas @ Expulsiones externas — Evolucion (expuls. internas) ‘

DR. C. ISHOLA(2016), BENEDICTINE UNIVERSITY

© Franklin Covey Co. All rights reserved.



MENOS INCIDENTES DISCIPLINARIOS DE LO ESPERADO detectados
o en una muestra estatal de escuelas Leader in Me basandose en su
/o trayectoria anterior a la implantacion de Leader in Me.

DR. M. WHITE (2018), UNIVERSITY OF MICHIGAN

Leader in Me va
ligado a un
DESCENSO
SIGNIFICATIVO
del numero total
de expedientes
disciplinarios.

DR. S.CARACELO (2012),
WALDEN UNIVERSITY

"Los directores de los tres centros
notificaron incidencias en las que se les
llamaba para resolver disputas entre
alumnos y, cuando llegaban al lugar de
los hechos, LOS ESTUDIANTES
ESTABAN RESOLVIENDO EL
PROBLEMA y SOLUCIONANDO
EL CONFLICTO usando EL
LENGUAJE DE LOS HABITOS".

DR.C.TIDD (2016) WALDEN UNIVERSITY,

EXPULSIONES INTERNAS Y EXTERNAS EN LA
ESCUELA PRIMARIA

ANO Aiio 2 Aiio 3 Aiio 4 Aio 5 Aiio 6 Aiio 7
ACADEMICO

‘ @ Expulsiones internas @ Expulsiones externas  __Evolucion (expuls. externas)

31¢

DE DESCENSO GLOBAL DE INCIDENCIAS DE
COMPORTAMIENTO EN CENTROS DE EDUCACION
PRIMARIA el primer aiio de la implantacion del programa
LiM, disminucion que continué durante los dos afos siguientes al
estudio.

p- 47
DR. C. ISHOLA (2016) BENEDICTINE UNIVERSITY
23% DE DESCENSO GLOBAL DE - "El énfasis en hacer mejores
\ PROBLEMAS DISCIPLINARIOS en . elecciones puede haber causado la
los cinco anos posteriores a la . reduccion del acoso escolar".
implementacion de Leaderin Me. :

DR. S. EVANS (2014), VIRGINIA

DR. K. CUMMINS (2015), UNIVERSITY OF . COMMONWEALTH UNIVERSITY, p. 106

LOUISIANAAT LAFAYETTE

©Franklin Covey Co. All rights reserved.



Preparacion para la enseihanza socioemocional del
personal

Leader in Me desarrolla la capacidad personal y profesional de los docentes
y demas trabajadores del centro, lo que les permite enseihar y ser
ejemplo de las destrezas de liderazgo socioemocional con confianza.

y Todos los
Tras Ia formaCIon . docentes/trabajadores
en Leader in Me,"|os . se apoyan mutuamente.
docentes y el ;
personal parecen - El profesoradolpersonal
A . participa activamente en la
SENTIRSE MAS " implementacion continua.
RESPONSABLES DE
Si MISMOS y del
El personal de este centro
resultado de su . ha creado el plan de
desempeiio en el i implementacion de LiM.
centro educativo. . © COMPLETAMENTE EN DESACUERDO  ° EN DESACUERDO

©® DE ACUERDO © COMPLETAMENTE DE ACUERDO

“Los profesores no estan obligados a ceiirse a una programacion didactica, sino que tienen autonomia
para integrar LiM en las actividades habituales de ensefianza y gestion en el aula. La mayoria de ellos,
por no decir todos, lo hacen DEBATIENDO, DANDO EJEMPLO Y REFORZANDOIlos 7 Hibitosy los
conceptos de liderazgo en el contexto de las lecciones, historias, juegos de los estudiantes y
actividades académicas, asi como dando respuesta a los problemas de disciplina”.

- Existe una correlacion significativa entre las creencias de
o - los profesores sobre la vision escolar del liderazgo y los 7
o " Hibitos que indica que “[los profesores] no solo

CREEN QUE SUS ALUMNOS SON LIDERES, sino que
los imaginan viviendo los 7 Hibitos,como lo harian

de los profesores han adquirido los lideres”

nuevas destrezas y conocimiento para
ser MEJORES LiDERES.

8 © Franklin Covey Co. All rights reserved.



MI DESARROLLO Tras la implementacion de Leader

PROFESIONAL ME ESTA inMe, los profesores han coincidido
ADECUADAMENTE en sefalar“un GRAN SENTIDO DE LA
PARA FORMENTAR EL RESPONSABILIDAD PERSONAL entre
LIDERAZGO DE LOS .

ESTUDIANTES. los docentes y los miembros del

personal del centro educativo”.

Totalmente
de acuerdo

De acuerdo

&% “Los profesores que han
tomado parte en este estudio
¢ han senalado que existe

UN MAYOR SENTIDO
DE COHESION TANTO

Neutral

En desacuerdo

“La participacion de los EN EL ENTORNO DEL
Totalmente docentes y los demas CENTRO ESCOLAR
endesacuerdo | mm—_ NSNS trabajadores en el COMO EN EL AULA”
® No-Lil/(n=SS) @ Ll (n=70) desarrollo profesional ha tras la implantacion de Li)M.

creado SENTIDO DE
UNIDAD Y COLABORACION
entre todo el personal.”

“Los ejemplos personales utilizados por los profesores han actuado como

plataforma de debate, en combinacion con el modelado, ya que los
profesores moderan su PROPIO COMPORTAMIENTO PARA QUE SIRVA
COMO BUEN EJEMPLO".

“Los profesores que han tomado parte en este
estudio han seialado que existe UN VIAYOR o
SENTIDO DE COHESION TANTO EN EL o

ENTORNO DEL CENTRO ESCOLAR COMO EN EL

AULA?” tras la implantacion de LiM.
de los profesores han adquirido nuevas

destrezas y conocimiento para EMIPODERAR A
LOS ALUMNOS.

©Franklin Covey Co. All rights reserved. 9



Liderazgo del estudiante
Los estudiantes de los centros educativos Leaderin Me desarrollan

actitudes, comportamientos y habilidades para ser lideres efectivos
de por vida.

“Ha habido una clara progresion en los centros educativos Li\ basada en
su nivel de implementacion, con colegios mas avanzados que identifican
LA AUTORREGULACION Y LA COOPERACION DE LOS ESTUDIANTES
COMO PARTES INTEGRALES de LM que mejoran la participacion y el
rendimiento académico de los alumnos”™.

- Los investigadores han encontrado una relacion
8 o . significativa entre el uso de las practicas de
* liderazgo de los 7 Hibitos por parte de los estudiantes
/o - ysuELECCION DE ALIMENTOS SANOS asi como
suNIVEL DE EJERCICIO FiSICO.

DE MEJORA EN EL BIENESTAR MENTAL
DE LOS ADOLESCENTES tras completar
un programa de los 7 Hibitos segun la Escala
de Bienestar Mental de Warwick-Edimburgo i
(WEMWBS), una medida validada de - “LeaderinMeha tenido unIMPACTO POSITIVO EN
bienestar mental en la adolescencia. . LAS RELACIONES ENTRE COMPANEROS”.

Profesores de todos los
centros educativos coinciden
en que los estudiantes LiM han

“Todos los participantes en el estudio demostrado ALTOS NIVELES DE
han indicad han visto un i
INCREMENTO EN LA TOMA DE . RESPONSABILIDAD Y

RESPONSABILIDAD DE SUS - COLABORACION.
ACCIONES POR PARTE DE LOS i
ESTUDIANTES en el colegio”.

10 © Franklin Covey Co. All rights reserved.



4TH GRADERS’ AGREEMENT THAT “STUDENTS IN ) o
MY SCHOOLHELP EACHOTHEREVEN IF THEY ARE : o

NOT FRIENDS.”
Strongly - -
Agree " increase in
- INDEPENDENT social/
,@ - emotional behaviors.
Agree :
Neutral 4 1 /o
increase in
Disagree INTERDEPENDENT
social/emotional
behaviors for pre-K
Strongly . students after 7 weeks of
Disagree "~ Leader in Me training.
Non-LiM Beginning- Implementation Advanced Lighthouse
Level1 Level 2 Level 2 : DR. L. ANDERSEN (2011)
DR.DETHLEFS, DR. GREEN, DR. MOLAPO, DR. OPSA, & YANG, M.A. (2017) - ST. JOHN’S UNIVERSITY
UNIVERSITY OF NORTHERN IOWA .
Researchers recommended the LiM o
program as away to“help educatorsin In the dassroom’ students
betterpreparingstudentstoberesponsible . have LANGUAGE TO
individuals who use their LEADERSHIP : MATCH BEHAVIOR and
SKILLSTOPOSITIVELYIMPACTTHEIR . th § tendto b
OWN LEARNING AND SCHOOL AND : erefore tenda to he more
COMMUNITY CULTURES.” . eager to SYNERGIZE and
DR.S.CARACELO (2012) WALDEN UNIVERSITY, p. 3 WORK TOGETHER.”

-------------------------------------- : DR. B. BRYANT (2016) CAPELLA UNIVERSITY, p. 65

“Teachersandprincipalsidentified thatLi\’s

most significant engagement and academic

impact was the way in which the program Collaboration was “IDENTIFIED AS AN

IMPROVED STUDENTS’ ABILITY TO OBSERVABLE LEADERSHIP TRAIT AS
SELF-REGULATETH EIR,LE ARN,ING.” . “urther explains” the changes in students'
. behaviors.

DR.DETHLEFS, DR. GREEN,DR.MOLAPO,DR. OPSA,
& YANG,M.A.(2017)UNIVERSITYOFNORTHERN
IOWA

DR. S. CARACELO (2012) WALDEN UNIVERSITY, p. 55

©Franklin Covey Co. Allrights reserved. 11



Family Involvement

Leader in Me provides our students’ families with the information, training,
and schoolresources whichempowerthemtobe supportive partnersin
thedevelopmentoftheirchild’s social-emotionallearning.

“Overall, an emerging
theme from the
parental interviews
was thatthe
school used the
leadership program
to ACCENTUATE
A CHILD’S
STRENGTHS,
and positive
reinforcement
encouraged
leadership and other
desired behaviors.”

of students acquired new knowledge
and skills tobe LEADERS ATSCHOOL
AND HOME.

“Training parentsinthe usage of the7
Huabits ensures that LANGUAGE and
EXPECTATIONS that are associated
withthe Leaderin Me are alsoused and
REINFORCED in other environments
outside oftheschoolsetting.”

i/, “Byutilizinga‘WHOLE SCHOOLINITIATIVE’
o0o such as the Leader in Me, the administrators were

~ alsoabletoinclude parents and community
members in the initiative.”

“Atleast83% of parentsindicated
YES, theyare SATISFIEDwithhome-

92%

school communications, parent-school = of parents say Li\ has had
relations, and school quality.” . a POSITIVE IMPACT ON

12

THEIR CHILD.

© Franklin Covey Co. All rights reserved.



0.71% -

IMPROVEMENT INPARENT’S 40
MENTAL WELLBEING after

completing the 7 Habits program, taking
themfromsignificantlybelowaverage
to average wellbeing. 2

THENATIONALHEALTH SERVICES OF
SCOTLAND AND THE FIFE COUNCIL (2015)

“On completion of the [7 Habits] ‘Families’ program,

97.44 .

agreed (56.41% strongly agreed and 41.03% agreed) that they held
a CLEARER PICTURE OF WHAT THEY WANTED THEIR
FAMILY TO BE LIKE.”

41.03% 56.41%

THE NATIONAL HEALTH SERVICES OF SCOTLAND AND THE FIFE COUNCIL
(2015), p.21

“ Utilizing a
COMMON

LANGUAGE
within the
school ensures

the community
leaders and
parents have
the necessary
TOOLS to
assist students
in bridging the
gap bhetween
home and
school.”

DR. N. BRYANT (2016)
CAPELLA UNIVERSITY, p. 98

©Franklin Covey Co. All rights reserved.
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Attendance

Leader in Me schools create school cultures where students and staff feel
safe andengaged.

THE ATTENDANCE & CULTURE CONNECTION:

Positive school cultureisan essential requirementforhigherattendance.Researchhasfound that
whenstudents and stafffeelvaluedandrecognizedfortheirunique gifts and talents theyexperience
anincreased desire to engage with the people and activities in the school. This student and staff
engagement helps students and staff see that it matters to others if they are at school, and that
people are countingonthemtoshow up. As aresult,attendancerates naturallyincrease.

“ Follow-up 9th grade
data shows that
students who attended
a NON-L:M MIDDLE
SCHOOL were about
TWICEASLIKELY to
be CHRONICALLY
TARDY compared to
students who attended
a LiM middle school
for 3 years.”

DR. DETHLEFS, DR. GREEN, DR.
MOLAPO,DR.OPSA, & YANG, M.A.
(2017) UNIVERSITY OF NORTHERN
IOWA

PERCENTAGEOF TARDIESFOR9THGRADERSFROM
LiM ANDNON-L:M MIDDLESCHOOLSBYSESSTATUS

High SES
non-LiM 37% 21% 21% 4% 17%
LiM 42% 32% 10% 9% 7%
Low SES
non-LiM 15% 22% 22% 9% 32%
LiM 22% 29% 18%  12% 19%

© NONE °1-3TARDIES © 4-8TARDIES ©® 9-15TARDIES ® 16+ TARDIES

14

“Leader in Me schools showed an AVERAGE OF 27% (YEAR 1) and 35%
(YEAR 2) fewer students with excessive absences in comparison to the
school districts in the study.”

DR. PASCALE, DR. OHLSON, DR. LEE (2016) UNIVERSITY OF N. FLORIDA, p. 16

© Franklin Covey Co. All rights reserved.



A statewide analysis of
Missouri elementary
schools revealed a
significantDECREASEIN
ATTENDANCE for schools
who left the LiM process
compared with L:M schools
still in the process. (y<0.001)

LT

A statewide analysis of
Missouri elementary
schools revealed a
significant INCREASE IN
ATTENDANCE in LiM 3.0

Schools compared withsimilar

non-LiM schools (»=0.007)

©Franklin Covey Co. All rights reserved.

“Administrators report that student
absenteeism has decreased. Students
understand that others are depending on
themtobe at school to take care of certain
tasks and THEY DO NOT WANT TO
LETOTHERS DOWN. They take their
responsibility very seriously.”

STATE
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fewer students with EXCESSIVE
ABSENCES in year 2 LiM Schools,
compared to state average.

15



Supportive School Environment

TheenvironmentofLcader in Me schoolsengages studentlearning
and positively supports the development of student social-emotional

leadership skills.

89.84%

of LiM staff either“agreed” or“strongly
agreed” with the statement “ALL
FACULTY/STAFF WORK TOWARD A
COMMON VISION OF ALL STUDENTS
AS LEADERS.”

DR. K. CUMMINS (2015) UNIVERSITY OF
LOUISIANA AT LAFAYETTE

91%

of staff either “agreed” or “strongly agreed”
with the statement“ALLSTUDENTS AT
THIS SCHOOL ARELEADERS.”

DR. K. CUMMINS (2015) UNIVERSITY OF
LOUISIANAAT LAFAYETTE

TEACHER DIFFERENCES IN PERCEPTION OF
STUDENT LEADERSHIP OPPORTUNITIES

Always

Sometimes

Rarely

Never

Myschool providesleadership At my school, students have
opportunities for all students. opportunities to be leaders
intheirownspecialways.

* NON-LiM (N=55) ® LiM (N=70)

Levelofcader in Me Implementation
DR.DETHLEFS, DR. GREEN,DR. MOLAPO,DR. OPSA, & YANG,
M.A. (2017) UNIVERSITY OF NORTHERN IOWA

16

38

GREATER AGREEMENT LiM school
offered leadership opportunities to
all students

DR.DETHLEFS, DR.GREEN, DR. MOLAPO, DR.
OPSA, & YANG, M.A. (2017) UNIVERSITY OF
NORTHERN IOWA

Teacher interviews and student

essays revealed “anemphasison
creating a POSITIVE, INCLUSIVE,
and EGALITARIANCLASSROOM

CLIMATE by helping others”

BALDWIN, M.A.,DR.LODICO,DR. VOEGTLE,
BRUCE, DR. MARTONE (2012) THE COLLEGE OF
SAINT ROSE, p. 8

© Franklin Covey Co. All rights reserved.



4THGRADERS’ESTIMATES OF THEFREQUENCY ) 9 5 /o
THATTHEY"FEELSAFEATSCHOOL.” :
4.5 of surveyed staff either “agreed”
' - or “strongly agreed” that
Often 4.0

/ : students can SUCCESSFULLY
. MAINTAIN CLASSROOM
W . LEADERSHIPROLES,and

90% of surveyed staff either
“agreed” or “strongly agreed” that

25

Rarely 2.0 *  students can SUCCESSFULLY
15 - CARRY OUT SCHOOLWIDE
Never .0 - LEADERSHIP ROLES as well.
Non-LiM ginning ementat Advanced M . DR.K. CUMMINS (2015) UNIVERSITY OF

LOUISIANAAT LAFAYETTE
Level of Leader in Me Implementation
DR.DETHLEFS, DR. GREEN, DR. MOLAPO, DR. OPSA, & YANG, M.A.
(2017) UNIVERSITY OF NORTHERN IOWA

- “[C]reating a WHOLE SCHOOL
............................................. : LANGUAGEwithinthe school
and community was pertinent to

4THGRADERS’ESTIMATESOFTHEFREQUENCY  ©  poconniine ¢he STRENGTHS
THAT “STUDENTS GET TO HELP MAKE *  OF THE COMMUNITY AND
DECISIONS AT MY SCHOOL.” " SCHOOL?” and “...fosters respect
Aways 5.0 - for all individuals and unifies all

45 - individuals.”

often 20 - DR.N.BRYANT (2016) CAPELLA
35 /@ . UNIVERSITY, p. 88
S ti 3.0

| @/ Leaderin Me teachers and students
reported “astrongbeliefthat ALL

. PERSONS could beleadersin

Rarely 2.0

Never 1.0 - different ways”
Non-LiM Beginnii i Ad d Lighth :
Level1 Level 2 Level 2 . BALDWIN, M.A., DR. LODICO, DR.
Level of Leader in Me Implementation " VOEGTLE,BRUCE,DR.MARTONE(2012)
DR.DETHLEFS, DR.GREEN, DR. MOLAPO,DR.OPSA, & YANG,M.A.  * THECOLLEGE OF SAINTROSE, p.8

(2017) UNIVERSITY OF NORTHERN IOWA

“Teachers reported that they changed their CLASSROOM MANAGEMENT PRACTICES from
negative to positive approaches”

BALDWIN, M.A., DR. LODICO, DR. VOEGTLE, BRUCE, DR. MARTONE (2012) THE COLLEGE OF SAINT ROSE, p. 8

©Franklin Covey Co. Allrights reserved. 17



Student Engagement

Leaderin Me schools help students feel emotionally safe, socially
supported, and academically engaged.

4 3 0 - 4TH GRADERS’ ESTIMATES OF
/o - THEFREQUENCY THAT THEY ARE
- "INTERESTED INTHEWORKAT SCHOOL."
lesslikelyforalLighthouse LM student : o i:
tosayTHEYDON’TLIKESCHOOL i . 4'0 B
comparedwithanon-LiM student. : 3'5 /@/

DR.C. TIDD (2016) WALDEN UNIVERSITY, p. 53 " sometines MM

25

Rarely 2.0

“Atleast85% ofthestudentsindicated : .
agreement that their teacher cared about s
them, they LIKED GOINGTOTHE . -
SCHOOL, and they are learning a lot.” :

Level1 Level 2 Level 2

DR. DETHLEFS, DR. GREEN, DR. MOLAPO, DR.
ROI INSTITUTE (2014) p. 6 . OPSA, & YANG, M.A.(2017) UNIVERSITY OF
*  NORTHERN IOWA

“Studentsfeltthat i\ had . “[S]tudentsinleadershiproleshavesucha
helped them be better - SENSEOFPRIDE about theirschool and the
Students by el pingthem e 00 Tt RlciT THiNG when
BEHAVE BETTER and By vior? "
providing them with Feomes fobehavior
opportunities to take
OWNERSHIP OFTHEIR

DR. C. TIDD (2016) WALDEN UNIVERSITY, p. 53

LEARNING.” °  “Teachers and studentsreported thatafter
i implementing Leader in Me the “classroom

DR.DETHLEFS, DR. GREEN, DR.MOLAPO, DR. . becamea SAFE ENVIRONMENT whereall

OPSA, & YANG, M.A. (2017) UNIVERSITY OF . students felt comfortable pursuing goals™

NORTHERN IOWA
BALDWIN, M.A., DR.LODICO, DR. VOEGTLE, BRUCE, DR.

MARTONE(2012) THECOLLEGEOFSAINTROSE, p.8

18 © Franklin Covey Co. All rights reserved.



Staff Satisfaction

Leader in Me schools work to empower teachers with meaningful
leadership opportunities and engaged in guiding the social, emotional,
and academic development of their students.

94.53 * 91.2%

of staff indicated either agreement (52.34%) or strong
agreement (42.19%) with the statement indicating that STAFF i
CREATEDTHEIMPLEMENTATIONPLANatthatschool. - of the teachers

DR.K.CUMMINS (2015) UNIVERSITY OFLOUISIANAATLAFAYETTE reported the SChOOI

was a GOOD

PLACE TOWORK
AND LEARN (4.2%
increaseinthetwo

years since beginning

of staff either “agreed” or “strongly agreed” with the statement Leader in Me

“the faculty/staff have input regarding the CONTINUED - = -

IMPLEMENTATION (ofL:M)” |mplementatlon)
DR.ROBYN STELLA (2013) GARDNER-

WEBB UNIVERSITY

DR.K.CUMMINS (2015) UNIVERSITY OFLOUISIANAATLAFAYETTE

95.31%

of staff either“agreed” or“strongly agreed” with the statement“the L:M Lighthouse Team SETS
THE ACTION ITEMS?” of the school.

DR. K. CUMMINS (2015) UNIVERSITY OF LOUISIANA AT LAFAYETTE

©Franklin Covey Co. Allrights reserved. 19



Academics

Leader in Me schools help students and staff build the skills and
competenciesnecessaryforstudentachievement.

THE ACADEMIC & LEADER IN ME CONNECTION:

As any educator who has tried to teach math or English to arowdy class of students can attest,
academic achievementrequires social and emotional skill development,as muchas muchasit
requirescognitivedevelopment.TheLeaderin Meprocessbuilds the personal and professional
capacity of oureducators, equipping them with the know-how to simultaneously guide astudent’s
development in all three skill domains. As students apply this expanded set of skills toward academic
achievement they improve their ability to succeed.

o GPA for High SES Students in 9th Grade
/o ° Lighthouse
: Middle 7% 29% 62%

School
overall INCREASEIN1STGRADE - Non-LiM ]
student ELA (on- or above-level : y‘:ﬂg:ﬁ 25%

readers for their grade level)
GPA for Low SES Students in 9th Grade

0 " Lighthouse
o : Middle | EXIFLY 31% 37%
. School

- Non-LiM

overall INCREASE IN 2ND GRADE : Middle 16% 27% 28% 29%
student ELA (on- or above-level i School
readers for their grade level)

. *LESSTHAN1.0(F) * 1.0 THRU1.99 (D)

: *2,0THRU2.99 (C) * 3.0 THRU 4.0 (B ORHIGHER.)
/0 . “[FIJEWER 9th graders who attended a L\ middle

. schoolhaveFAILING GRADES atthe endof

their first semester compared to students who had

overall INCREASE [N 3RD GRADE attended anon-LiM middle school.”

student ELA (on- or above-level
readers for their grade level)

20 © Franklin Covey Co. All rights reserved.



“Across most grades in both mathematics
and R/ELA, [the schools in the study]
OUTPERFORMED THE STATE in the years
since the baseline year.”

DR.CORCORAN, REILY, & DR.ROSS (2014) JOHN
HOPKINS UNIVERSITY, p. 37

63%

ofstudents proficientinthe’ HABITS
scored atorabove ELA Benchmark Grade-
Level compared to only 22% of students
who were not.

A.LYNN, M.A., (2015) CALIFORNIA STATE
UNIVERSITY-SAN MARCOS

% of Students thatPerformed Ator
Above the ELABenchmarkby Level of

6.7%

average increase in 4th grade ELA state test

results compared with their pre-Leader in
Me performance.

DR.DICK,DR.BURSTEIN,BERGERON(2017)
UNIVERSITY OF LOUISIANA AT LAFAYETTE

“In science and math, LiM schools had a 5%
HIGHER RATE of students atlevel 3 or
higher than the district non-LiM schools.”

“4% more students atLiM schools MET
THEWRITING STANDARD thanthose
atnon-LiM schools”

“In reading, the .iM SCHOOLS HAD A 9%
HIGHER RATE than the non-LiM schools
ofstudents atlevel 3orhigher,a6%
increase over non-LiM schools in reading
gains, and a 3% higher rate of learning gains
forthoseinthe bottom 25%.”

DR.PASCALE,DR.OHLSON, DR. LEE (2016)
UNIVERSITY OF N. FLORIDA, p. 15

7 Habits Proficiency
63%
22%
|
Proficientin’ Habits Below Proficient

in7 Habits

LiM Lighthouse School ELA
ACHIEVEMENT SCORES were
SIGNIFICANTLY HIGHER than non-
Lighthouse LiM and non-L:M schools
(p=.006).

DR.WILKENS & DR. WILMORE (2015) TEXAS A&M
UNIVERSITY

“Students atiM schools who wereinthe BOTTOM 25% MADE GAINS 3% HIGHER than those

inthe bottom 25% at non-LiM schools.”

DR. PASCALE, DR. OHLSON, DR. LEE (2016) UNIVERSITY OF N. FLORIDA, p. 14

©Franklin Covey Co. All rights reserved.
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TeachingEfficacy

Leader in Me prepares and supportsteacherstocreategoal-centered,
student-led classrooms that empower students to lead their own learning.

90.62% 85.94%

of faculty/staff either “agreed” or “strongly of faculty/staff either “agreed” or “strongly
agreed” with the statement “ALL agreed” with the statement “ALL FACULTY/
FACULTY/STAFF SHARE LM CLASS STAFF WORK TO SUPPORT EACH
IMPLEMENTATION IDEAS WITH ONE OTHER AT THIS SCHOOL”
ANOTHER.”
‘ STUDENT GOAL “By understanding that
( . .ge . the school-wide goals for

as one of the reasons . have todowith how each

= g individual studentmakes
behind increased student orogress toward their own

motivation and positive * learning, participants report
. . - that STUDENTS THEREBY
|t:e¢zr' ]I\'/?Iatlonshlps related OWN THEIR LEARNING.?
o LiM.

Teachers“believed that theirROLEwas more ofaFACILITATOROFLEARNING and thatitwas
theRESPONSIBILITYOFTHESTUDENTSTOBEENGAGEDINTHISPROCESS.” Teacher
support provided “an atmosphere that reinforced this type of leadership and student engagement”

22 © Franklin Covey Co. All rights reserved.



* “Rather thanbeing 9 :Z L))
* .l * prescribed a lesson A)
*
plan’ teachers have ALIGNMENT BETWEEN
AUTONOMY TO the best practices for
INTEGRATE .M science classroomswithin

the next generation

with regularclassroom science standards AND
instruction and THE Leaderin Me process.
management.”

In a statewide

. 0000000

STUDENT CONDUCT”

IMPROVED markedly “ Managing Student Conduct” showed the

f::}:::‘:f;‘:;ﬁlM greatest increase post-implementation
of L.iMonthetheNorthCarolinaTeacher
Working Conditions Survey. RATINGS
GREWINALL 7 AREAS, withan average
of14.8%increaseinthe6 areas withroom
to grow.

©Franklin Covey Co. All rights reserved. 23



Student-Led Achievement

Leader in Me empowers our students with the mindsets, skills, and
supportive environment they need to lead their academic achievement.

95.32%

offaculty/staff either"agreed" or"strongly agreed"” with the
statement"all students at this school MAINTAINAND
REGULARLY UPDATE A LEADERSHIP NOTEBOOK."

89.07%

offaculty/staffeither"agreed” or"strongly agreed" with
the statement "all STUDENTS at this school will LEAD A
PARENT CONFERENCE this school year."

94.23%

offaculty/staff either"agreed" or"strongly agreed" with the
statement "all students at this school this school regularly SET
ACADEMIC GOALS in at least one area."”

“LiM helps tobuildaPOSITIVESCHOOLCLIMATE”
with “increases in prosocial behavior, communication,and
SOCIAL PROBLEM-SOLVING SKILLS, as well as SELF-
REGULATION and EXECUTIVE FUNCTIONS”

24

" The teachers

all indicated
that theDATA
NOTEBOOK

was a tool that
EMPOWERS
STUDENTS

or establishes
ownership over
their learning. They
alsobelieve thatit
was beneficial in
providing a solid
understanding
for their students
about HOW
TOMONITOR
THEIR
LEARNING
GOALS, their
status in mastering
those learning
goals,andwaysto
meet thosegoals.”

© Franklin Covey Co. All rights reserved.



Analysis revealed the most noticeable change in the behavior of students where
LiM has beenimplemented was in the level of responsibility they took for their
own learning, including increases in COMPLETING ASSIGNMENTS ON
TIME, STAYING FOCUSED, WORKING WELL IN GROUPS, COMING
PREPARED TO CLASS, and ATTENTIVE LISTENING.

The research analysis
revealed, “the use
and knowledge of 7
HABITS LANGUAGE,
pervasively across
campus and all
stakeholder groups,
has made a HUGE
IMPACT on students’
motivation and ability to
takecharge oftheirown
learningandbehavior."

"[S]tudents who
live[thefirst3]

habits, epitomize

the statement, 'l AM

IN CHARGEOF

ME.' Administrators,
classroom teachers,and
support personnel all
report that this belief by
studentsseemstobeat
the HEART OF WHAT
HAS INCREASED
STUDENT
MOTIVATION."

©Franklin Covey Co. All rights reserved.

"[O]ne of the major differences between Leader in Meand other
schoolwide positive behavioral interventions and support
programsisthat STUDENTS ARENOTGIVENTANGIBLE
TOKENS OR REWARDS for the expected behavior. ...Schools
that utilize Leader in Me teach expectations and then aim to have
students display the behaviornotforrewards, butbecauseitis
expected.”

: Sometimes 3.0

4TH GRADERS’ ESTIMATES OF THE FREQUENCY THAT
"WHENIHAVEALOTOFHOMEWORKANDOTHER
ACTIVITIES, | CREATEAPLAN TO GET THINGS DONE."

Always 5.0

4.5

oo a1 pod

25

Rarely 2.0

1.5

Never 1.0

Non-LiM Beginning- Implementation Advanced Lighthouse
Level1 Level 2 Level 2

25
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